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2019 Jan 2020

2021-2026 Park District planning (public)

Nov 
2020

Internal SPR Park District prep: 
baseline review, new proposals

SPR Strategic Plan (departmentwide)

Feb 2020

Engagement: May – September 2019 March 2020 – May 2020
Listening sessions, 3 public meetings
digital engagement, Open PDOC/Park Board meetings
surveys, tabling at community events

Strategic Plan & Park District Timeline



Engagement To Date: A Reminder

Informing…

Context What’s Working

What Do We Need Priority Outcomes



Planning Foundations from Strategic Plan

➢ Seattle Parks and Recreation serves people.

➢ We prioritize equity.

➢ SPR is part of the citywide solution to challenges facing Seattle.

➢ As our city grows and changes, we must be open to a new way of doing things.

➢ We honor the diversity and history of our city, while also looking toward our future. 

➢ We must engage in ongoing discourse with our community to ensure we are serving all of our 
residents.

➢ Our plan should work to mitigate the effects of climate change.

➢ We must build internal capacity to deliver excellent service.



Pathway to Equity



Vision For 2021-2026 Park District Cycle



2020 Park District Planning Phases

Aug – Nov: 

Park District 

Board (City 

Council) 

review 

June – Aug: 

Mayor’s Office 

Review 

(biennial 

budget)

Mar – May: 

PDOC & Park 

Board 

Prioritization

Jan – Feb:  

Process & 

Baseline 

Review



2020 Joint Meeting Schedule

See handout!



Cycle 1 Review: Baseline Proposal

• Baseline Category: Options: Core Operations, Policy Shift, Not Baseline
• Expansion Anticipated: Potential to build on baseline?
• Brief description: Which core piece of SPR’s business this funding supports.

• Cycle 2 Baseline Funding: Proposed funding level for 2021-2026 (Cycle 1 
funding inflated by 4%)

• Lines of Business: Maps each initiative to SPR’s operating or capital lines 
of business. In Cycle 2, SPR plans to shift away from reporting on Park 
District initiatives to discussing overall lines of business crossing multiple 
funding sources.

SPR Cycle 2 Baseline Proposal



SPR Cycle 1 Baseline Review

• Initiative Description: Original intent and scope of initiative
• Performance through 2018: How are we doing? (Builds on Mid-Cycle Report)
• 2019-2020 Activities: What’s on the docket for the remainder of the cycle?

• Notable Budget Changes: Any significant shifts to the initiative’s original 
scope and intent (e.g., reallocation of Waterfront development resources 
due to construction schedule)

• Cycle 1 Funding: How much was allocated to the initiative in 2015-2020?
• Cycle 1 Spending: How much we spent through Q3 2019 and projected 

spend by the end of the cycle, with key notes.

Cycle 1 Review: Performance to Date



SPR Cycle 1 Initiative Review
Cycle 1 Park District Initiatives

1.1: Major Maintenance Backlog and Asset Management*
1.1a: Phase 1 Pier 62/63 Redevelopment
1.2: Community Center Rehabilitation and Development
1.3: Saving our City Forests*
1.4: Aquarium Major Maintenance*
1.5: Zoo Major Maintenance / Zoo Operating Support*
1.6: One-Time Utility Funding
2.1: Increase Preventative Maintenance
2.2: Provide Clean: Safe: Welcoming Parks
2.4: Make Parks Safer
2.5: Improve Dog Off-Leash Areas*
2.6: Rejuvenate Our P-Patches
3.1: Restore Community Center Operations
3.2: Recreation Opportunities for All
3.3: Better Programs for Young People – Seattle’s Future

3.4: Meeting the Needs of People with Disabilities
3.5: More Programs for Older Adults
3.6: Put Art in the Parks
3.7: Get Moving Fund
3.8: Customer Service and Technology
4.1: Park Land Acquisition Fund
4.2: Major Projects Challenge Fund
4.3: Maintain and Activate Seattle’s New Waterfront
4.4: Develop 14 New Parks at Land-Banked Sites
4.5: Maintain 14 Land-Banked Sites
4.6: Smith Cove Park Development
4.7: Maintain Smith Cove
4.9: Activating and Connecting to Greenways*
4.10: Performance Monitoring and Strategic 
Management
4.11: Urban Parks Partnership

* Initiatives with both operating and capital resources in Cycle 1.



SPR Lines of Business: An Introduction
Community Center Operations and Programs

Description
In support of SPR’s Healthy People and Strong Communities initiatives, this line of business 

includes operations of and administrative support for SPR’s 26 community centers, lifelong 

recreation programs for seniors, and programming for people with disabilities.

Funding

Fund Amount
Park District $6.1 m

Initiative 

Crosswalk

Initiative 3.1: $3.5m

Initiative 3.4: $1.1 m

Initiative 3.5: $1.2m

Initiative 4.10: $0.14 m 
General Fund $8.3 m

Park & Rec Fund $1.5 m
King County Levy $0

Total $15.8 m

Impact Statement 
Provide safe and welcoming community gathering places so residents can connect, recreate and 

build community. 

Performance 

Measures (public)

• Number of average weekly operating hours systemwide 

• Number courses and number enrollments (can slice by program area including Specialized 

Programs, childcare, etc.) 

• Percentage of satisfied customers per site 

• Number of visitors (total) 

General 
Fund, 52%

Park & Rec 
Fund, 9%

Park District, 
39%

What we do

How we fund it

Why we do it

How we measure our 
success



Questions or Comments?

Thank you!


